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WELCOME & INTRODUCTION  Valeria Gavazzi

OVERVIEW & OUTLOOK _Giovanni Bertola
AUTOMATION COMPONENTS Vittorio Rossi
FINANCIAL HIGHLIGHTS Anthony Goldstein

Q&A
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Renewable energy ¢ D
New products and niche markets ﬂ

R&D and product management ﬂ
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Key figures
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~4-21.5% (-13.3% in l.c.)

-31.1%
-26.0%

+5.8 pct points



"B@a&r?share CHF 10.00

Registered share CHF 2.00

*In 2011, a jubilee dividend was distributed in addition to the ordinary dividend
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(CHF million)

-19.6

(-10.8%) 142.8

(-21.5%)

FY 2010/11 Renewable Others FY 2011/12
energy
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overall sales

High growth rate in scaft starters and
fieldbus products A

From solar farms to roof-top applications

Deployment of Product management
dedicated to ,Asia for Asia” products
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Revenue

B Europe: - 18%

North America: + 12%

"« Asia and Pacific; +5%  © %

% . Expansion of sales network
Consolidation in China [
Resident engineers in India and Taiwan
Growth in Mexico

South America coverage
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Entry in new markets explqmng organic growth



Outlook
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Strategic objective

Actions

_.Grow as a global
' player

Reducing Europe dependenée by expanding into attractive

geographies‘(by size and/or growth speed): North America, Asia_|

Pacific, Latin America, Eastern Europe and I\Mdle East _
deploying resident engineers and settlnq’wew subS|d|ar|es

Become a recognized
market player

Strengthening positioryin both Industrial and Building Automation
Industry by renewing /' completlng the current product portfolio
Developing a recognlzed position in the Energy market by
leveraging on current leading offering in energy metering and
efficiency monitoring

Become a simple
effective/efficient
organization

Continuous alignment of the organization to the business focus

Improving and streamlining key internal processes in order to
reduce both the lead time and the time to market

Optimizing logistics network and flows

Continuous focus on product quality, reliability and efficiency
Streamlining Product portfolio

Improving Technical Support System
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Automation Com

Vittorio Rossi
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Automation Compone R
CARLO GAVAZZI Increasmg Revenue-Sh re 'o,,),tS|de Europe
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10% (9%)

ol North America
15% (12%)

EMEA
75% (79%)
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Solid-State Switching
19% (16%)
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Inverters 7% (7%)
1% (8%) X2

Sensors ’
26% (22%);

Controls
32% (34%)
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Hadsten, Denmark:
Sensors devices

Belluno, Italy - , . i E 4 A - ":Sensors
R&D Monitoring relays, fieldbus, :
Competence energy management

Centres _ S
Zejtun, Malta

Solid-state switching
devices and motor
controllers

New products & current | -
offering update

Focus Energy saving and

building automation
applications
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MID certified energy meters

EM series
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7 Built-in microprocessor
- photoelectric sensors

M18 series
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- " Integrated current measurement
solid state relay

RGC series
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(in CHF million)
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Other op. income (exp.), net

EBITDA f 357 31.1%
EBIT | 31.8 -33.3%
= in % of revenue 17.5 %

Earnings before taxes 31.2 -29.8 %
Net income 22.7 -26.0%

= per bearer share (CHF)

31.98



(at March 31, in CHF million)
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3 n-current assets

= whereof goodwill

Liabilities
» whereof interest-bearing

Shareholders’ equity
* equity ratio

Total
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- (in CHF million)

_ Shareholders’ equity at the | ‘
of the reporting period ‘
= equity ratio '

R R f. el ;
Ny B ‘Q_Let income
C,urrency impact

ﬂ?lwdends

Other

Shareholders’ equity at March 31

= equity ratio

ROE
ROCE
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‘ sh flow from operating activities

ash flow from investing activities

Cash flow from financing activities

Change in cash and cash equivalents



Net.Cash Position
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CHF million

2007/08 | 2008/09 | 200910 | 2010/11 | 2011/12
Bnet cash position|  21.1 49.2
Hinterest, net 07
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Share Price Developm%ht‘“lA,ZOll — 31.3.2012
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CARLO GAVAZZ| BEARER SHARE
SPI EXTRA™ (REBASED)




Share Rriceover 5 Yeags."
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CARLO GAVAZZI BEARER SHARE
SPI EXTRA™ (REBASED)
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